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Introduction to BlueActionBANOS (BAB)

Jonas Lescroart
Science Officer

Flanders Marine Institute (VLIZ)
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Mission Ocean

- EUROPEAN UNION
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Concrete solutions for our greatest challenges

Concrete solutions for our greatest challenges

Protect and restore marine
and freshwater ecosystems
and biodiversity.

v

Make the sustainable blue Prevent and eliminate
economy carbon-neutral pollution of our oceans,

and circular. seas, and waters. MR - . tior B oo o
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MISSION LIGHTHOUSES

Mission lighthouses are sites to test,
demonstrate, and deploy the Mission

activities across EU seas and river basins.

They try out new ideas and involve local
businesses and people in the process.
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BlueActionBANOS: Vision

Provide targeted financial assistance, technical guidance, and strategic
knowledge-sharing to support the scale-up and deployment of Mission
Ocean solutions within the Baltic and North Sea Lighthouse Area.

Community-Led Transition
Actions Agendas

Technical Assistance &
Knowledge-Sharing

www.blueactionbanos.eu
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Two open calls

1ST TRANSITION
AGENDAS OPEN CALL

COMMUNITY-LED
ACTIONS OPEN CALL

[
(7 _H_‘j {9 (S
]
WHO CAN APPLY: Grants between €200,000 and €2 WHO CAN APPLY: Up to €100,000 each to design
Teams/consortia of a minimum of 2 million to carry out action-oriented Individual entities or consortia of up action plans guiding local
up to 12 entities registered in the projects that tackle pollution, restore ~ §-40 3 entities registered in the Baltic sustainability, marine or freshwater
Baltic and North Sea basin (BANOS) marine ecosystems, or advance and North Sea basin (BANOS) ecosystem restoration,
countries sustainable blue economy solutions. countries decarbonisation and climate
adaptation pathways

T 18 months Support Programme at maximum

www.blueactionbanos.eu



Open Call: Timeline

’____‘

/ N\
| Projectldea Form \ Proposals Kick-off &

l Submission | Submission Deadline Implementation

\ 16 March 2026, ] Q/ 29 May 2026, November 2026
\ 17:00 CET / Q 17:00 CET

- e e e a-m =

xxxxxxxxxxxxxxxxx

Open Call Launch

28 November 2025,
10:00 CET

Individual = Evaluation &
Consultations é Selection
= 19

December 2025 - June -
April 2026 October 2026

www.blueactionbanos.eu



WHAT and WHO can be funded

=

hat

* Actions are bottom-up, but need justification through Mission
Ocean objectives

* Possible actions described in Annex | (p. 21) in Terms & Conditions
 BAB website under ‘Funding’

=

ho

* Any legal entity registered in a Baltic or North Sea basin (BANOYS)
country

* For descriptions of actors and communities, see Terms &
Conditions (p. 7)

See recording of "Turning Ideas into Action — Stories from Community
Projects (Part 1)“

e BAB website under ‘Resources’
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Inspiration for your project

Solutions databases accessible through
https://www.blueactionbanos.eu/funding/inspiration-for-your-project/

Find existing solutions across Europe

Why use it? What can you find?

Browse existing
S 0 I utl 0 n S R Explore how projects have addressed « technological solutions

challenges related to the Mission Ocean = regulation and governance

i ) ) and Waters, such as marine protection & « financing and business models
A library of solutions, best practices,

project outcomes and any other
relevant material that can be replicated

restoration, pollution prevention & = knowledge-sharing and capacity-
management, decarbonisation of blue building

economy, etc. » tools and models
and scaled across Europe and beyond.

Adjust ideas to e
your context

@ Find partners Find solutions in your region

Why use it? What can you find?

UE
il

a Search and filter the database to find = projects
D e"el 0 p yo u r existing initiatives and solutions across the » stakeholders
Eurol basins and gain inspiration for = solutions
A web platform that maps the pean gannsp .
your own work. » public engagement methods
landscape of the Mission Ocean and n . o
= cilizen science initiatives

Waters.

L
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BlueMissionMed Portfolio Of Innovative Explore how the Mediterranean has « technological solutions .
Transformative Solutions engaged with prevention, minimisation, + frameworks for citizen engagement, WWW. b lu e a c t I o n b a n o s ° e u
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Frequently Asked Questions
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Frequently Asked Questions

* FAQ on www.blueactionbanos.eu, one per call. Please referto

these documents as the authoritative version of the FAQ.

About The Project Funding News & Events Connect Resources Contact

How to Apply

Only projects that submit the Project ldea Form and go through the individual consultation will be invited to submit a full proposal.

The Project Idea Form must be submitted by 16 March 2026, 17-00 CET. We reserve the right to contact and consult only those applicants who
submit complete and full information in the Project Idea form. While submitting the Project Idea Form and undergoing the consultation are mandatory
steps, these are not subject to evaluation. We will evaluate only complete full proposals that were submitted via official tools within the indicated
deadline.

Terms and Project Idea Full Proposal
Conditions Form template Form template

www.blueactionbanos.eu


http://www.blueactionbanos.eu/

Frequently Asked Questions

* Canl, or my organization, submit an application to both open calls?

* Not advised! Strictly speaking, yes. However, each entity can receive
BAB funding only once. Therefore, if both projects are selected, for
one of those projects you’d have to contribute in-kind or withdraw,
putting that project at serious risk.

e Canlsubmit a full proposal without Project Idea Form (PIF) and
Consultation?

* No, both are mandatory in order to gain access to the full proposal
form. If you have not submitted or joined a consortium at PIF
submission, you are still allowed to join as partner in a developing
consortium which did submit a PIF.

* What isalump sum?

 Simplified payment method in Horizon Europe. No need to present
invoices etc. Instead, you demonstrate implementation of the Action
in line with budget and milestones set out in an Individual Integrated
Project Plan (IIPP).

www.blueactionbanos.eu



Frequently Asked Questions

 What is “better”: to keep a broad or specific thematic focus, to apply with a
small or large consortium, with national or cross-border action, and to
request a small or a large budget?

* None of these aspects are factored into the independent evaluation
procedure. What’s important is to argue why you maintain a certain
thematic focus, why you need partner x and y in your consortium, why
a certain budget is appropriate... all in relation to the proposed action
and envisioned impact.

* Are applicants from outside the BANQOS area eligible?
* Yes, (1) if registered in an EU Member State or HE Associated Country,

and (2) if the impact of the proposed action is within the BANQOS area Lu
and the non-BANQOS partner’s contribution is strongly justified.
* |s apublished Gender Equality Plan (GEP) required? cTI
* Published GEPis required in HE project applications (incl. BAB) since N

2022 for public bodies, higher education institutions and research
organisations.

www.blueactionbanos.eu



Frequently Asked Questions

* Are subcontracting costs eligible?
* Yes, to beincluded in the category of ‘purchase costs’.

* |sinvestment in infrastructure considered an eligible cost?

* Yes, if necessary to achieve the project goals. Note that where it
concerns a fixed asset to be taken in continued use after project
duration, you should only request the depreciation cost, incurred
during the project.

* |s it possible to combine BAB funding with other funding sources?
* Yes, as long is there is no conflict with State Aid rules. The BAB funding

rate is 100% of the budget indicated in the full proposal. That means BI'UE
co-financing is not required, but it is allowed. iGTIgN
BANOS

www.blueactionbanos.eu



Inspiration for Community-Led Action (CLA) funding

LIFE IP Rich Waters

Jenny Herbertsson

Environmental Strategist and Water Coordinator

Municipality of Katrineholm

N Katrineholm

wWatevrs
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LIFE IP Rich Waters

RBMP targeted: Northern Baltic Sea District

Beneficiaries: 35 partners
Total Budget: € 30 030 380

Start and end dates:
01/01/2017 - 30/06/2025

Presented by:

Jenny Herbertsson,
Environmental strategist/ Watercoordinator

Swedish Agency
for Marine and
Water Management

m -
'&' Katrineholm www.blueactionbanos.eu

wWatevrs



The first LIFE IP water project in Sweden

Total budget: 30 Million EURO

10 Million from EU

5 Million from Swedish Agency for Marine and
Water Management

15 Million from the participiants

www.blueactionbanos.eu

Waters



Involving actors at various levels
and with different roles
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Five thematic areas

FREEFSHT "D L , :
o ..‘ o ich Waters
MIGRATIGN B i gattarkommunal

vattenplanering

Addressing all the major environmental problems

www.blueactionbanos.eu



Different types of results

 Direct environmental effects
» Concrete measures — good examples

Contribution to water administration

Decision making tools

Methodology development

New solutions and new technology

Project development

Networks and new forms for cooperation
Visibility and public debate
» Social and economic effects

www.blueactionbanos.eu



“Actions against internal phosphorus loadingin
lakes and coastal waters”

i B 13 B g v
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0 Katrineholm
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Background

Internal loading in Oljaren causes
fishdeath and algeabloom ‘

Test of the method low flow
dredging

www.blueactionbanos.eu



How does it work?

www.blueactionbanos.eu



The dredging device

www.blueactionbanos.eu
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Geobag for dewater

www.blueactionbanos.eu




Reject water and sediment

LA T U,

www.blueactionbanos.eu




Emtying the geobag

www.blueactionbanos.eu


https://www.youtube.com/watch?v=UmKxRREP6FY

Complementary Actions (CA) in numbers

Total amount committed and/or spent by
Final Report 121 961 139 EUR. Summary themes

In total about 219 projects.
31 of 34 beneficiaries are partners in = Connectivity

projects reported as CAs. = Environmental pollutants

= Eutrophication - external

68 out of 74 municipalities in the water

district have participated in activities
related to project development.

m Eutrophication - internal
® Water planning

m Other

www.blueactionbanos.eu
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Complementary actions and after LIFE

« CA: Source tracking PFAS

- Knowledge exchange and networks

- After LIFE: "From Lake to plant power”

WP EVERGREEN
RACE
i )

BALTIC

Katrineholm

www.blueactionbanos.eu



Questions?!

nbanos.eu
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Inspiration for Community-Led Action (CLA) funding

‘My Sea’ campaign

Janis Ulme
Chair of the Board

Foundation for Environmental Education Latvia (FEE Latvia)
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hiStory of My Sea

Established in 2012, intended as one-time initiative...

...15years, >600 monitorings and 6000 expediton kilometres later...

www.blueactionbanos.eu
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How we work?

From adventure to routine From data to community
- Established monitoring network; - Citizen science and volunteer
< el . engagement;

- Annual activities with core

element “Green Expedition”; - Lobbying and work with

] stakeholders;

- From community engagement to

becoming a community. - Educational activities and piloting

solutions.

www.blueactionbanos.eu
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What have we done?

LIMBAZU COUNTY

VENTSPILS CITY [ETEA

[L-30%]
o ol &
62% TALSU COUNTY GREZEA J 52% (
80% 154
\ ol §
\ \ SAULKRASTU COUNTY
X S [V17%]

) N =
\ g°=C

VENTSPILS COUNTY

T 4%) @ 168
~ an ADAZU COUNTY
71% TUKUMA COUNTY 75%
70% eEGA -@’
76% 61%
[ el §
RIGA CITY
83% JURMALA CITY 82%
78%
@ 74% Lo
54%

DIENVIDKURZEMES
COUNTY 2633

72%
68%

LIEPAJA CITY [GEFEA

Data supported action promotion

Community outreach and engagement

www.blueactionbanos.eu



Lessons?

Make it direct! Make it diverse! Be patient!

B
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www.blueactionbanos.eu



Thank you!



http://www.facebook.com/tirajuravieno
http://www.manajura.lv/
http://www.videsfonds.lv/

Inspiration for Transition Agenda (TA) funding

Visserij Verduurzaamt:
a transition agenda for sustainable
fisheries & market access

Lancelot Blondeel
Researcher

Flanders Research Institute for Agriculture, Fisheries and Food (ILVO)
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Belgian Fishery
In a nutshell

Traditional beam trawl

Chain mat/tickler chains

Total: 60 (active) vessels

2017-2019
o B A
O [& T8
k: ar ~ 9
Fa ) . i
: ;?4 "/ [ t N
s S A LS
Faer L Y hsdge
m.ir Ao N - ‘K S|
b N o= o i
Z )5 e g
£ S
o AL
N A
) fp S |
Com PR &9 1
e g
B 7
\,ﬁ e ]
1 Vi Em\f
\v\ N )
;'”\ 2 ¢
L 7&,/\7{
5

Mixed demersal fishery (sole, plaice, brown shrimp, Nephrops)

Instituut voor Landbouw-
en Visserijonderzoek

pressure

www.blueactionbanos.eu



|. Belgian Fishery

* |ssue

« Communicating effort on sustainability becoming very important for
market access

* Existing methods and labels expensive, hard to achieve and not integrated

* No method / scheme exists that is adapted to the local context and has the
ability to evaluate sustainability on vessel and fleet level

Certified from sustainable fisheries
www.friendofthesea.org

: www.blueactionbanos.eu
Instituut voor Landbouw-
en Visserijonderzoek



|. Belgian Fishery -Community

30 August 2011
Covenant for the promotion of a sustainable Belgian fishing
sector

LUE
LIl
AN

N
S

www.blueactionbanos.eu

Instituut voor Landbouw-
en Visserijonderzoek



Vistraject

Ky, 2 Mottt Do e et Bouckomr  Kfsn Hangen
vouy oo oy - ot - Mot ot

Goals and actions for a sustainable fishery

Instituut voor Landbouw-
en Visserijonderzoek

|. Belgian Fishery

VALDUVIS

Rentabiliteit totaal

Verloning vermogen

SOCIAAL
Visserij-inspanning

Dierenwelzijn

Veiligheid Financiéle stabiliteit

Visbestand

Aanpassingen duurzame 0

visserij

Brandstofverbruik Kwetsbaarheid

Bodemimpact Seizoen

Discards Visserijdruk

ECOLOGISCH

Indicator-based sustainability
assessment tool

www.blueactionbanos.eu



|. Belgian Fishery

* Stakeholders
*  Environmental NGO - Natuurpunt and WWF
* Fishers’ Producer Organisation- BFPO
* The Province
* The Department for Agriculture and Fisheries
* Research Institute (ILVO)

* Development
* Earlyyears (2011-2014): ILVO (Valduvis) and Vistraject (Natuurpunt)
e Currently (2015-..) : ILVO and BFPO
* 2026-Financial structure consolidation and strategic coupling to GSSI

Co-funded by the European
Maritime and Fisheries Fund

i i /\e ' DEPARTEMENT
. Flna nC|ng ' /(& LANDBOUW
e European Maritime and Fisheries Fund ‘4 \ & VISSERL
e OVIS West-Viaanderen

Door mensen gedreven

e Part of Horizon projects

’ 2 arket Instituut voor Landbouw-
* Retail en Visserijonderzoek

* Fish Auctions

* Processors P
OVIS

e Traders

www.blueactionbanos.eu

Instituut voor Landbouw-
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VALDUVIS?

Tool to assess, visualize and monitor the sustainability

of the Belgian fishing fleet

Stockstatus Wellbeing

60 Season Guardians of the Sea

Bottom Disturbance Safety

Fuelconsumption

SOCIAL

I LV 0 www.blueactionbanos.eu

Instituut voor Landbouw-
en Visserijonderzoek



ILVO

Instituut voor Landbouw-
en Visserijonderzoek

Other sources

Bookkeeping records
National Bank

E-catch

Questionnaire
Monitoring efforts etc.

How does it work?
Use of available data

. ) T

1LVO Mededeling 79

spci 200

VALDUVIS

EEN INSTRUMENT OM DE DUURZAAMHEID
VAN VISSERUACTIVITEIT TE METEN

EN ZICHTBAAR TE MAKEN

wwwilvo waanderen be

0.00

Datacollection Calculation of indicators

vi

Gemiddelde Valduvis Scores
Totas Score
Finsb 100n Visoestand
Recatitmt Sezoen
AN
-
Sone EMimaparnig Bodemmpact
-
Varonng Ercsnt
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Drenweizin
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IV. Applications of VALDUVIS

Individual Provide fishers with
assessments insight into their
sustainability
Measure progress
Monitoring towards sustainability
goals

Recognize efforts on the f:‘;m%
market -

Ouppss®

! www.blueactionbanos.eu
Instituut voor Landbouw-23 februari 2026

en Visserijonderzoek



Visserij Verduurzaamt
Voluntary Sustainability Assessment Scheme

100.00
90.00 Market recognition
80.00 Yes
o _® 70.00
( ) (]
$17200000 cette0 o 00 o« ¥ % °® K o
’ v o® o :l_ Yes (i -
w0 . ® 500 es (in transition)
oo
40.00
e No
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Totaalscore
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Score per indicator
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Applications of VALDUVIS

* Launch of market recognition
on 06/11/2018 "(‘

VISSERIJ

 56vessel owners participate

* Making first steps towards consumer, also in large
retail

* Has not led to price premium, but to more market
acces

* retailers are motivated to offer local products if
sustainability can be ‘proven’

: www.blueactionbanos.eu
Instituut voor Landbouw-

en Visserijonderzoek



Some thoughts

* What worked

* Co-creation with all stakeholders
* Stepwise improvement
* Auction visibility

* What needs or needed tuning

* Balance between engaging the fishery community and being strictin
sustainability terms

* Finding a consensus in what sustainability (or transition) means for
every stakeholder

* Indicators are not always ‘fair’— manage expectations
* Measuring transition: Monitoring, improving vs being actionable
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Inspiration for Transition Agenda (TA) funding

8+fjordar:
Transition to ecosystem-based management

Peter Thor
Senior Researcher

Swedish University of Agricultural Sciences (SLU)
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EBM : Action plan

Involve local actors, stakeholders and municipalities
Transparent, adaptive, dynamic
Define responsibilities and mandates of involved actors

Establish clear structures for knowledge acquisition, learning, and collaborative
processes

Identify and address goal conflicts
Plan and implement measures

Work towards stable long-term commitment with strong local anchoring and
long term funding
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SLu

Marina miljén j 8+fjordar
= Nuvarande ky,

75kap om ekosystemet ocp de manskiga
belastningarmg

Mitigation
measures

i .eu
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‘; Typ av virde:

Exempelvis Natun-mljo_ ku/lurmr'I/o och historia,
(575 ekonomi, naringsjiy, rekreation,

Frilufts iy och hilsa, Personligt viktiga platser

Datum:
Plats for motet:
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Lessons learned

. Organizing projects as flexible networks without formal mandates creates
space for collaboration among a diverse range of actors

2. Different types of governance approaches can be successfully combined
3. Utilize existing collaboration structures

4. A political steering group ensures longevity by embedding actions in local
management structures

5. Aprocess group that guides the project, monitors progress and supports the
project enables adaptations based on the process and the needs of working
groups. Thisisimportant!
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6. Transparency and communication!

N
S

www.blueactionbanos.eu

7. Corefunding enabling upscaling through additional external funding

8. Design measures to be transferable
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Next steps

1. Follow us on LinkedIn ;.-, ==

2. Join our BlueActionBANOS Community on BlueBioMatch E'_ ¥ 0

3. Prepare your Project ldea Form and submit it Follow us on
before 16 March 2026

4. Have a consultation

5. Webinars to assist full proposal development after 16 March . ﬁ: 5@

6. Submit your full proposal before 29 May 2026 %‘?ﬂﬁ;

[=]

https://qrco.de/beWskQ

. Register on BlueBioMatch
Questions? 8

to join the BAB Community!

www.blueactionbanos.eu


https://www.linkedin.com/company/blueactionbanos/posts/?feedView=all
https://bluebiomatch.hivebrite.com/topics/55370/feed
mailto:BAB_helpdesk@fundingbox.com

linkedin.com/company/blueactionbanos

:***** Funded by
the European Union

* *
* 5k

Funded by the European Union. Views and opinions expressed are however those ofthe author(s)
only and do notnecessarily reflectth ose of the European Union or the European Climate,
Infrastructure and Environment Executive Agency (CINEA). Neither the European Union nor the
granting authority can be held responsible for them.
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