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BlueActionBANOS: Vision

Provide targeted financial assistance, technical guidance, and strategic 
knowledge-sharing to support the scale-up and deployment of Mission 

Ocean solutions within the Baltic and North Sea Lighthouse Area.

Technical Assistance & 
Knowledge-Sharing

Community-Led 
Actions 

Transition 
Agendas
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Open Call Launch Individual 
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Ongoing Calls: Timeline

we are here
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‘From PIF to Full Proposal’

• Webinar series offering practical support to BAB applicants 
with the development of their Full Proposal.

May
TBD
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Today’s content

• In this webinar, we will 
• Take a closer look at how to monitor the impact of your project. 

Starting from your project’s objectives and the measurable outputs 
listed in your PIF. 

• You will learn how to define Key Performance Indicators (KPIs) that 
effectively track your project’s impact. By linking these to a clear and 
coherent narrative, you can demonstrate why they are credible and 
appropriate for your project’s objectives.

• Introduce the Pathway to Impact (PtoI) approach for tracking 
project’s internal impact

• Introduce the PESTLE framework for exploring the wider context of 
your community project. Taking time to examine your assumptions 
about external Political, Economic, Social, Technological, Legal, 
and Environmental factors can help you adapt your project’s 
implementation accordingly.

• This presentation summarises the KPI framework developed for 
monitoring CLAs and TAs.



www.blueactionbanos.eu

Why KPIs and impact monitoring?

• Impact monitoring refers here to project / program / mission 
scale results and impact monitoring, not instrumentation of 
a single site

• KPIs measure 
• Performance: budget, used hours 
• Progress: results achieved in time, in expected scale  
• Impact: concrete, tangible results as well as impacts beyond the 

project time 
• They must be aligned with Mission Ocean goals through the 

use of objectives, targets and indicators
• Indicators are defined for each project application by the 

project team
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WISE Marine alignment –
Marine Water Information System for Europe

• Projects must align indicators with WISE Marine objectives.
• This ensures that the project results support the Mission 

Ocean
• See WISE Marine portal in: https://water.europa.eu/marine
• Mission Ocean section: 

https://water.europa.eu/marine/europe-seas/eu-mission-
restore-our-oceans-and-water
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Quick look at the WISE Marine webpage
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Mission Objectives / WISE Marine objectives

• 1. Ecosystem restoration
• 2. Pollution reduction
• 3. Carbon-neutral blue economy
• Projects, both CLAs and TAs,  can address any of the 

objectives
• Objectives have equal weight in the proposal
• Project can contribute to one or several objectives
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Targets

Indicators
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Methodology

• Two key methods: Pathway to Impact (PtoI) and PESTLE.
• PtoI describes how your project is creating impact internally; 

how your activities translate into tangible results, something 
measurable as well as something to expect over a longer 
time

• PESTLE describes the external factors to your project; the 
environment where your project takes place

• We expect to see both short-term as well as long-term 
impacts of your project

• Short term during the project
• Some results can materialize only after your project
• You should prove your project's impact with suitable means --> you 

should collect the data that proves the impact
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Pathway to Impact

• Progression: Inputs → Activities → Outputs → Outcomes → Impacts
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PESTLE - Political, Economic, Social, Technological, 
Legal, Environmental factors

• Some examples
• Political

• Local policies support the topic of your project / local policies focus some other
topics

• Economic
• Funding available / not available for your topic
• Your product is expected in the market / does not sell

• Social
• Local community supports / opposes your project
• You project has positive / negative social impact

• Technological
• The technology you need in your project exists / is available / affordable

• Legal
• Legislation missing / supports your activities

• Environmental
• Your project locates in an environmentally sensitive area
• Your project is awaited improvement to the local environmental problem
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How to add PESTLE in your proposal

• Identify PESTLE factors for your activities and outputs
• Likely not all factors affect all the activities and outputs, list 

the ones you find relevant
• The purpose is not to increase administrative burden!
• This supports BAB partners in seeing the bigger picture: 

• What are the differences in enabling factors across the lighthouses? 
• Which aspects needs more attention (resources, research…)?
• What are the most important enabling factors?
• What are the projects contributing to? 
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Performance KPIs – example table - activities
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Performance KPIs – example table - outputs
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Impact KPIs – short-term
• Short-term and long-term impacts; quantitative + narrative.
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Impact KPIs – long-term
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About narratives

• Helps evaluators understand not only what the project will 
do, but why these actions matter and how the create lasting 
benefits

• Narrative is a concise, forward-looking description on your 
project’s activities to impacts

• Tips for writing a good narrative
• Be specific and realistic
• Align with Mission objectives
• Include both short-term and long-term perspectives
• Use evidence where possible

• Baseline data, regional priorities, scientific studies to justify your 
impacts
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Supporting material

• Annexes of BlueActionBANOS report "KPIs for CLA / 
TA Assessments" (D7.1)

• Offers guidance for applicants for KPI and narrative 
formulation.

• Will be made available soon on the website.
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Q&A
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Other resources and upcoming events

Register on BlueBioMatch 
to join the BAB Community!

1. Follow us on LinkedIn for announcements

2. Join our BlueActionBANOS Community on 
BlueBioMatch to interact

3. For questions, don't hesitate to reach out 
to your National Contact Point or 
BAB_helpdesk@fundingbox.com

4. Submit your full proposal by 29 May 2026

https://www.linkedin.com/company/blueactionbanos/posts/?feedView=all
https://bluebiomatch.hivebrite.com/topics/55370/feed
https://bluebiomatch.hivebrite.com/topics/55370/feed
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Other resources and upcoming events

5. Register for our Matchmaking Webinar on 15 April: 
https://bluebiomatch.hivebrite.com/networks/events/208394

https://bluebiomatch.hivebrite.com/networks/events/208394
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Other resources and upcoming events

6. Find existing solutions in project databases: 
https://www.blueactionbanos.eu/funding/inspiration-for-your-project

the WaveLinks platform 
catalogues many solutions
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linkedin.com/company/blueactionban
os

Follow us for more information 

In: linkedin.com/company /blueactionbanos
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